
RETREAT OUTCOMES 
 

Agreed upon Vision/Mission Statement(s) 
 
 
 
Aligned, Measurable Goals 

- Board 
- Board President 
- CEO 
- CAO 
- Committees 

 
 
 
Identified Board Committees 

- Purpose 
- Goals 
- Operating/Reporting Criteria 
- Membership/Staffing 

 
 
 
Identified Measurable Data Needs 
 
 
 
Calendar(s) for Meetings, Due Dates, Reporting 
 
 
 
Identified Potential Revenue Streams 
 
 
 
Specific PR Strategies 
 
 
 
So What? Now What? 


